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NONPROFIT BOARD ROLES & RESPONSIBILITIES
Board Members seek to advance the mission of the organizations they serve and guide them towards impactful and 
sustainable futures. Knowing the responsibilities and expectations of the role of Board Chair and Board Member can 
ensure both individual and organizational success.

Duty Of Care:

Actions must be in the “best 
interests of the nonprofit 

corporation, and with the care 
an ordinarily prudent person in a 
like position would exercise under 

similar circumstances.”

Duty Of Loyalty:

The good of the 
organization comes 

before personal gain of 
the individual.

Duty Of Obedience:

The organization’s governing 
documents must be followed, and 
the organization must comply with 
state and federal laws in carrying 

out its functions.

FIDUCIARY DUTIES OF THE NONPROFIT BOARD
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BOARD CHAIR ROLES  
AND RESPONSIBILITIES

The board chair is the leader of the board and 
helps set the tone and culture for the board. 
Some key responsibilities include:

I. Lead Board Meetings

• Create the agendas in consultation with 
the executive director

• Facilitate conversations and participation

• Assign follow-up where necessary

II. Encourage Effective  
 Decision-Making Processes

• Seek consensus over majority rule

• Actively invest in each board member’s 
development

• Ensure committee governance through 
the creation of committees, placement of 
committee chairs and providing direction 
those individuals

• Act as a board representative for the 
organization in the public

• Resolve conflict and issues that arise 
among board members

III. Serve as a Role Model for Fundraising

• Financially support the organization

• Encourage board members to perform 
appropriate fundraising roles

IV. Liaise to the Executive Director

• Act as the intermediary between board 
members and the Executive Director

• Play a major role in the Executive 
Director’s performance evaluation and 
providing feedback, as needed

BOARD MEMBER ROLES AND 
RESPONSIBILITIES

I. Ensure Healthy Governance

• Actively participate in meetings and board activities

• Develop cultural competencies for communities served by 
the organization

• Encourage effective board structure and processes

• Help recruit and orient new board members

II. Lead Strategically

• Ensure strategic planning and execution of the strategic 
priorities

• Monitor and evaluate programs, outcomes, impact and 
performance

• Create robust meetings that use time effectively

III. Ensure Financial Stability

• Read and interpret financial statements

• Understand the organization’s operating business model

• Set a financial strategy for diverse revenue streams

• Ensure compliance and legal requirements are met

• Be accountable and transparent to constituents and the public

IV. Supervise and Support the Executive Director

• Ensure an Executive Director is in place and effectively 
leading the organization

• Support the Executive Director in meeting the strategic 
priorities outlined

• Provide an annual evaluation of the Executive Director and 
on-going feedback, as needed

• Attend to succession planning for the organization

V. Be an Ambassador

• Be well versed in the organization’s “elevator speech”

• Support strategic alliances and collaboratives

• Participate in fundraising efforts

• Connect the organization to network and community groups 
you belong to

• Enhance the organization’s public image

• Speak on behalf of the organization to further the mission of 
the organization


